Strengthening Governance through Quality

Improvement: Turning Indicators into Action

STRENGTHENING CARE COMMUNITIES

In an era of increasing complexity across health and community services, robust quality improvement (Ql)
is foundational to governance, safety, and service delivery. Yet many organisations still struggle to move
beyond measurement toward meaningful, sustained improvement. True Ql demands leadership that not
only reviews data but also interprets it with intent and uses it to drive strategic action.

y |b Does your Executive and Board understand your quality indicators?
/

The Aged Care Quality Indicators are more than performance metrics, they are signals that should guide
organisational learning. Boards and executives must have a shared understanding of what each indicator
measures, its relevance to outcomes, and how it aligns with strategic objectives. Without this clarity, data
becomes noise rather than insight.

y |b Are you confident that your services are effectively managing those indicators?
’

A strong governance system ensures accountability for Ql at service delivery levels. Confidence comes
from consistent review processes, real-time data monitoring, and clear escalation pathways when results
deviate from expected standards. Effective oversight relies on both transparency and responsiveness.

y !b Do you see the same results every quarter or year?
’

If your results remain unchanged over time, it may indicate that your QI system is not functioning as a
true learning system. Genuine improvement is demonstrated through sustained, measurable progress.
Repeated patterns often suggest that while data is being collected and reported, it isn’t being
meaningfully used to inform action or adapt practice.

y |b Do your leaders know how to respond differently?
’

Quality improvement requires adaptive leadership. Executives and managers need the capability and
confidence to interpret data, test interventions, and evaluate outcomes. Building this capability requires
investment in training, coaching, and systems that support experimentation and learning, shifting leaders
from compliance-focused oversight to proactive improvement.



y |\', Are you applying best practice and evidence to your Quality Improvement Plan?

Embedding evidence-based approaches ensures that Ql strategies are not built on assumptions but on
proven practice. Using frameworks such as the Model for Improvement, Plan-Do-Study-Act (PDSA) cycles,
or Lean methodologies helps ensure that change initiatives are systematic, measurable, and effective.

y |\’, Building a culture of continuous improvement

High-performing organisations treat Ql as a core governance function, not merely a regulatory
requirement. When boards and executives meaningfully engage with their Quality Indicators, interrogate
variation, and drive evidence-informed decision-making, they shift organisational culture from reporting
to learning.

Quality improvement is not about collecting more data; it’s about using data better. When information
informs leadership and leadership drives thoughtful, evidence-based action, Ql becomes a catalyst for
excellence in care, safety, and outcomes.

At Leading Leadership, we partner with your teams using a strengths-based, collaborative approach that
empowers leaders at every level to turn Quality Indicator data into meaningful improvement. We help
you move beyond reporting by building capability to analyse your data, identify what matters most, and
translate insights into evidence-based clinical practices that elevate the quality of care. Together, we
create Ql actions that generate real, measurable change, strengthening governance, enhancing safety,
and ensuring your organisation delivers the high-quality, person-centred services your community
deserves. If you're seeking to shift from observing patterns to shaping outcomes, we’re ready to help you
transform quality insights into lasting, evidence-based change.

The Model for Improvement

Three Fundamental Questions

What are we trying
to accomplish?

Setting the Aim

PLAN

 Plan the Test

ACT

« Adopt, Adapt,
or Abandon




